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MOBILE

WORKFORCE
& ASSET MANAGEMENT



Mobile, Al & Hardware
Technology Solutions

that significantly improve the way you manage &
monitor your workforce, assets, transportation, field
sales and daily operations.

375 Park Avenue

New York, NY 10152
contact@finestgov.com
www.FinestGov.com
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Company Profile

For over 20 years we have been making the world a e
better place by leveraging technology to improve ¥ Management team with @ Able to meet the needs of
operations, monitoring, security, accountability, over 100 years of a number of fast growing
resource management, direct sales and services combined industry very large mostly untapped
experience markets
« Multi-industry, cross @ Years ahead of competition
platform solutions easily both in technology and in
adaptable to any needs industry know how
¢ A highly experienced « A newly developed
technology team, business model allows us
implementing the most to bring very high returns to
advanced software our investors
development methodologies

VVFlNESTGOV & contact@finestgov.com
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VISION

We visualize the
Operation, Business
Processes,
Performance, Routes,
Physical Assets
& Deliverables

"/ FINESTGOV

What We Do Well

<

ENHANCE

Enhance Operations,
Customer Satisfaction,
Cost Controls,
Efficiency &
Effectiveness

L

AFFORDABLE

Easy, Affordable,

Interoperable &

Holistic. Al Issue
Tracking, &
Notifications

Completely
Customizable

ASSET

Asset. Building,
Equipment, CRM,
Transportation &
Mobile Workforce

Management
Solutions

<

. € ©

.finestgov
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INTEGRABLE

Completely Integrable
With Other Enterprise
Platforms and with
Almost any Device
and Technology

& contact@finestgov.com



Existing Customers

L

<

1000

Buildings

. € ©

Security, Inspections, Construction, Maintenance, Cleaning, Logistics, Customer Management, and Sales.

.finestgov

w w

Infrastructure, Shipping, Construction, 3
Road Repair, Trucking, Pick Field Tech & 30 K+
- . Repairman,
Utility, Oil & Gas upand Delivery Field Sales Rep Users
Companies Companies Clients

VVFlNESTGOV M contact@finestgov.com



We Make Cities & Companies Smarter

Energy

Infrastructure

O

Mobility
3 $
Governability
Smart Cities ,
° !_‘

Social Services

mpioymen

Education Culture & Leisure

Y./ FINESTGOV

Workforce Management
Building Management

Company Management
Vehicle Management

Water

Health Services

J Security
' ﬂ

Environment

Waste

& contact@finestgov.com



VISUALIZE
AND

CONTROL
ENTIRE
CITIES




\/

FINESTGOV

Current State Of Things

>0

The FinestGov technology currently services prestigious customers including
the City of Jerusalem, Shell Oil, the King David Hotel / Dan Group and the
entire Emergency Response System of Israel among others, and many of
these sales were completed with virtually no spending on sales and
marketing — “FinestGov Technology sells itself™”

Has the capacity to service over a dozen untapped markets ranging from 5
Billion to 500 Billion USD each

We estimate that it would take other companies up to 3 years to catch up

Our “know how” is based on 15+ years of R&D and experience building
modular holistic Al & mobile platforms across a number of industries
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Winning Formula

>o

Our technology is truly state of the
art, and has proven itself to be the
best, the most secure and the most
effective affordable solution across a
number of industries

<

. € ©

.finestgov

w

The City of Jerusalem, Shell Qil and
a few other security and value
conscious customers have spent a
year and a half looking for holes in
our security and trying to find a
solution that can offer them more
value, and have chosen us

W W

VVFlNESTGOV & contact@finestgov.com



@ Your Company Name

BEEI AL CRM Leads Management

E»

Dashboard

Goverment Hospitality

CRM Leads Management

SELE TAlE » Walter White
Marketing / Sales e e S, Lorem ipsum dolor amet sit

"5, TheClause ", TheClause
rem im or amet sit 3 Lorem

s

Customer / Assets

Workforce ;
@ Bonny Benitt @ RROE
Lorem ipsum dolor amet sit de jenero y srem ipsum dolor amet sit
212) 234-5678 tact@t 1 14-5678

Reputation

X Be

o
g
<3

Multiple Dwelling Units HealthCare

@ Walter White @ Walter White
en I I et t em m or net 1

'\“) The Clause {‘q The Clause
en T tsnt em m

Customizable Web & Tablet Control Center

The FinestGov.com™ system is based on a data-cloud server and a mobile phone application on the side of the field
worker user (which can be downloaded from one of the standard application stores to make onboarding extremely
easy), and works on any device without requiring additional devices other than the workers existing phone or tablet.

Y/ FINESTGOV S contact@finestgov.com



We Deliver Above Competitors

Competition

The lack of a unified field workforce,
transportation and asset
management solution that is
customizable, inter-operable between
departments or across the entire
organization, expandable and is easy
and affordable to set up, use,

Improve and maintain

"/ FINESTGOV

>o

A workforce, transport and asset

Our Solution

management solution that is easily,
Inexpensively and completely
customizable for virtually any
workflow and integratable with itself
across other departments, and any
other software solution and device for

secure communications & monitoring

& contact@finestgov.com



Impact On Your Business

o— —0
Our technology frees Our Al notification and
management from : supervision system
mundane tasks to focus @ continually stays on top of all
on more important important aspects/issues of
priorities your everyday workflow and
emergencies

Savings on Staffing ¢

We turn every employees’
and subcontractors’ cell
phone into a virtual
supervisor and a powerful
real time advisor for
improved performance

* Quality of Service

Increased quality of service &
customer and employee
satisfaction and retention

VVFlNESTGOV & contact@finestgov.com
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Operational
Symbiosis Results
In Significant Value
For Everyone

"/ FINESTGOV

All Levels of
Managers

Active Dashboard / Mobile
Solution

& contact@finestgov.com
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Complete
Smart Building
Integration

Indoor Air Quality
arvices

Energy Supply & Load
Management

- Cross-platform & connectivity

via API allows the system to be interconnected
to itself, to legacy systems and to other
platforms and technologies (drones, enterprise
servers, smart devices, smart buildings,
security systems, sensors etc.) giving the
customer access to their entire organization all
in one interface

* A set of powerful technologies
that we have identified that can lower the use
of energy by 75%, while improving safety,
security and comfort for tenants and owners

15
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Our Technological Advantages

Tracking location of employees in a ' Simple to Implement, Integrate &

\ U4
building or in the field @ -@- Improve Solution

0\ \ @

~—

Operational improvements and Al .

_ _ Enhanced Supervision,
Assistant for field workers o
Monitoring and Control

Al Issue Monitoring, Notifications &

Task, Route and Inspection

Smart Reporting Management and Optimization

Smart Forms, Sensor Info and

in Field Data & Media Collection Compliance, HR Tasks, CRM and

Comparative Analysis completed in the Field

A3 S Q8

VVFlNESTGOV & contact@finestgov.com
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Customizable Sensor
Connected Interfaces

Documents

Q@

Assets
Equipment

During work hours, can connect to every sensor in
Mvav;;;f;o,;;em : the hand held device (optional) to see where all the

employees are located (via GPS,NFC, Perimeter
Sensors, etc), if the phone is on their body and if they
are being active and a lot more, giving management
an unprecedented abilty to know what the
employees are doing in real time and letting the
management be notified when their people are
slacking off or have walked off the job
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v Assign customizable / required
forms / data collection for each
task type, to fill up by the field

Task
Management

worker

E Please help with the v'  Task-level chat between
paperwork >

employees and customers,
internally within entire department
or across multiple departments

v' Assignment of tasks in real-time —
open ticket on the server / Mobile
App, or by phone call, by operator,
manager, employee or client

Sharon Nils 7126116 6:00 AM v' Alerts & complaints pertaining to
‘ x Sorry, | Gan't . .
v Assign task to employees / groups ‘ The big bass Is walting for me at 3pm execution of assigned tasks

“Uber” style or direct assignment - |
First employee accepting the task

: : : o task notifications. Completely
will handle it, or assign responsibility )
improves manager workflow and
for guaranteed performance |

| —— B frees up time from being notified
v Great, thank you! | will be in the office at
330 about completed tasks

=l

v" Receive delayed / unaccepted

v' Shared tasks among several
employees

"/ FINESTGOV |

& contact@finestgov.com
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Tracking
Employee &
Asset

Location In
The Field

Full Breadcrumb Views, GPS, GEO
Fencing, NFC, Mobile Network
Tracking, Bluetooth, Camera Feed &
Any Other Tracking Technology
Implementation Possible

Tracking Indoor and Outdoor Location of Employees

vQ{/HNESTGOV & contact@finestgov.com



Managing Field Workers

Operational Improvements & Al Assistant For Field Workers

>o
Turn all of your employees’ phones into an enhanced AlAssistant devices and significantly improve your operations

Description of Tasks Q Detailed description of tasks & instructions, for
improved performance

©® Assignment of Tasks + Assignment of tasks and change priority in real
time — open ticket and service your most valuable
and most important clients and cases first.

Recording and full audit of task fulfillment - ticket
closed. Follow up and customer satisfaction
review.

Alerts & complaints pertaining to improper or
unusual execution of assigned tasks.

v\"//’FlNESTGOV & contact@finestgov.com



Al Notifications & In The Field Data Collection

Enhance the way in which you handle all data collection and knowledge management

"/ FINESTGOV

Filling out forms and
enforcing data collection
before moving on to next
part of the assignment

Verification of Documents

Allow office employees
to verify correctly filled
out documents or media
before employees leave
the worksite

B

W

9
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Collecting signatures &
Signing agreements in
the field

Getting signals and real
time analysis of all
sensors on devices
feeding into the Al alert
system

A

Media Collection

All types of media
collection (audio, video,
photos) straight from the
field onto the server

Utilize Al continuous
Notification system

to keep track of and
notify management and
employees of all issues
and events until they are
resolved.

& contact@finestgov.com
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EMLT ¢

< Fill Form

o Incident report

Lock is broken

Smart Forms

>e

« Create customized / standard

forms for tasks,
invoices, events, asset
management visits and
inspections

Data Collection and Media
Management Take multiple
photos, Video, Audio Capture
signature, Location and Device
Information

. Scan a barcode

‘ Preserve form history

v

for each location, visit and
event

Analyze form answers and
generate analytic reports

Notify manages by email, app
alert or sms with the form
attached

Store complete audit trail
blockchain

22
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“EXPENSIVE” Million Dollar Implementations

iy requiring significant upfront cash outlays &
m hundreds of dollars / hours for highly specialized
experts to create custom solutions

PrOblemS With “NON FLEXIBLE” Non Customizable Single
CO m peti n g Department / Industry solutions. Prevents multi

department inter-connectivity and flexible single

Offe ri n gs inter-operable solution for the entire organization

>0 b

“NOT UPGRADABLE” Cannot be changed,
‘ tweaked & improved based on real world
experience without expensive reprogramming

Y/ FINESTGOV



Industry Fact
If we are unable to educate the market about
the higher value of our solutions, or if we cannot

0 ur deliver simple-to-implement solutions that
address such basic needs, we may be at a

ifi disadvantage when selling to these customers.
C o m p et I t Ive - Click Software Annual Report
Advantage

743\

&
Completely and easily
customizable forany Our Competitive Advantage
rlc ey 9y e Ephinie] We are completely and easily customizable
people

by non-technical staff for any type of
workflow and multi department
interconnectivity, communication, monitoring
and assignment management.

Y FINESTGOV Sz contact@finestgov.com



Potential Field Services Market

North American Field Service Management Market

12.1%

S
we %
o NS £
@ L[ el i
~ . 2

>enetration 1 9 4 M

$7B

Field Service Workers

Municipalities & Cities Heating and air conditioning Telecommunications
Government Agencies & Public transportation / Light Computer and office
Military Rail equipment

Corporate Security & Blood & Diagnostic Labs Cargo & Container
Disaster Rec. Hospitals & Medical Shipping

Utilities (electricity, gas, Equipment Insurance agents & Direct
water, etc) Shopping Centers & Other Sales

Pick up and delivery / Buildings Oil and Gas companies
Messengers Domestic Help Commercial Cleaning
Property Management companies

Emergency & Disaster
Industrial Facilities & Management Home Care & Visiting
Equipment Nurses

Airport Facility Management
Casinos, Hotels & Resorts
Highway, Bridge & Roads
Construction Companies
Maintenance & Inspections

In-house service operations
(prison contact centers, retail
stores, 311/911 etc)



Our Untapped Markets
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Smart Fleet

| 565 Billion
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Road & Highway Construction :

1.5 Trillion

Smart City

l 2.5 Trillion

VVFlNESTGOV & contact@finestgov.com



Addressable Market Sizes

All Figures in US $Millions

Gov Tech

Home Care

Air & Freight Delivery
Blood & Clinical Lab
Direct Selling

Real Estate Brokerage
Managed IT Services
Incidence & Emergencies
Home Remodeling Property
Management Aircraft
Maintenance

Oil Gas Field Services loT

Aerospace / Defense

Heavy Machinery

0 50 100 150 200 250 300 350 400

VVFlNESTGOV & contact@finestgov.com



18.5M

5.7M 0.3M

MRM Market

All Figures in US $Millions

Non Office Based Mobile Workers
Fleet Vehicles

m Containers

m Trailers

B Heavy Equipment

FinestGov
Addressable
MRM Markets

I

+ Rest of world
provides an added
+3X addressable

market
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Customer ROI =

> b

Savings on Employee salaries & costs (needing fewer

employees and lower demand on human labor)

Improved performance

Increased customer satisfaction

Ability to serve more customers

Ability to operate over vast distances and globally

Preventing Disasters & Emergencies

Lower losses during a Disaster & Emergency

through preparedness

Lower Insurance premiums

Real Time Decision Making

& contact@finestgov.com
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Customer ROI =

> b

Lower chances of law suits by keeping audit trails of
performance

Lower cost of expensive equipment repairs by
keeping maintenance and inspections

Freeing up dispatcher, management and owners
time to focus on more important business tasks
New workflows and improved interconnectivity
and communications

Ability to manage significantly larger organizations,
with fewer expenses

Improved governance through improved

transparency

& contact@finestgov.com



Financial Value For Customers

Significant savings on staffing are
possible by turning every
employees & subcontractors cell
phone into a virtual supervisor and
a powerful real time advisor

Our technology makes it possible
to reduce the number of employees
in most departments by an average
of 30% percent while some
departments have been able to
achieve an 80% reduction in
employee costs

"/ FINESTGOV

oAl

Quality

Customer

Efficiency
Satisfaction

& contact@finestgov.com



Compelling Top Customer ROI

oo

<

(0]

Extra Monthly
Revenue

. C

$1.85 Million

Total Monthly investment

$50,000

.finestgov

w

W W

Increased Worker Productivity Winning New Customers
Increasing productivity per month per worker 35% Increasing the chances of winning tenders  20%
Extra annual revenue per worker $175,000 Revenue per new project / customer $10,000
Extra revenue per month $1.45 Million New projects per month per employee 2

Extra revenue per month $400,000

VVFINESTGOV M contact@finestgov.com
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Sanitation
And Waste
Management
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Complete
Vehicle & Fleet
Management

> b
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@ Your Company Name

Mr. Jesse Pinkman CRM Leads Management

E»

Dashboard

Goverment Hospitality

CRM Leads Management

ST TAliE . Walter White
Marketing / Sales L L Lorem ipsum dolor amet sit

ﬁ‘ The Clause 4\-‘: The Clause
Lorem im r amet sit e ) r

r et
Workforce )
@ Bonny Benitt @ Bonny Benitt
Lorem m dolor 1et sit de jenero | rem I r et
212) 234-5678 t 12)224-5678

Reputation

[

Customer / Assets

X Be

o
4
3

Multiple Dwelling Units HealthCare

@ Walter White @ Walter White
Lorem | or etsit Lorem T

{.‘: The Clause '\.d: The Clause
Lorem T or tsitad Lorem T

CRM & Direct / Field Sales Management

The FinestGov.com™ system is based on a data-cloud server and a mobile phone (which can be
downloaded from one of the standard application stores to make onboarding extremely easy).

\/
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Oil, Gas &
Infrastructure
Management

> b
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3 3 f'\ “The software allows the security department to
» " remotely manage security, safety and
D emergency of the city in real time.

Current
Customer
ReVi ews “The technology is currently helping us to

manage our entire operations across 30 hotel
>o P properties worldwide. = §=|

DUDU LEHAVA | The City of Ashdod | Head of Education Security Department

# L | %

J ING DAY’ HOJER |

KING DAVID HOTEL | #1 luxury hotel in Jerusalem | Hotel Manager

/—\ “The software is being successfully used to
monitor and control crucial safety inspection and
\

Y maintenance for our oil storage facilities.

T ————

SHELL OIL | Facilities Management | Montreal, Quebec

Y/ FINESTGOV
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FOR YOUR ATTENTION

With

FINESTGOYV

Your Success is Inevitable!




